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MINUTES
Meeting
Council of Academic Deans
April 10, 1990
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members
present included Drs. J. T. Sandefur, Charles E. Kupchella, Ward
Hellstrom, Ronnie N. Sutton, Michael Binder, J. Michael Brown, Elmer
Gray and John H. Petersen.
The minutes of the March 20, 1990, meeting were reviewed and approved.
Dr. Haynes opened the meeting by reviewing the status of budget
planning for next year. There will be approximately four million
dollars of additional money available, of which over one million has
already been committed. The decision about allocation of these funds
among salary, capital and operating expense needs will be made in the
next two weeks. There was extended discussion among the deans about
budget priorities.
Dr. Haynes reported that the President is committed to a return of
grant incentive funds to the colleges, beginning as soon as possible.
Dr. Haynes then left the meeting.
Dr. Sutton reviewed the details of the proposed Academic Calendar for
1990-91. The proposal has already been recommended by the Calendar
Committee. The deans raised no objections to the adoption of this
calendar.
There was brief discussion of the appropriate stipends for acting
department heads. There was concensus that the amount should be
raised, if possible.
The "Writing Across the Curriculum" program was discussed at some
length. The deans reported that there is little apparent activity
currently underway in the dpartments on this project. In part, it may
be a casualty of the priority attached to coping with increased
enrollments and increased class size. The deans all agreed that
improving writing skills (and other basic skills) of students at the
university is very important. They recommended that this matter should
be of concern to the Council of Deans and should be on the agenda for
future meetings. Among the ideas suggested was that all students be
required to pass a writing competency exam to progress in their
studies, an approach in keeping with outcomes assessment.
On the subject of post-award administration of grants and contracts,
most of the deans were in agreement that this supervisory and
compliance responsibility could be shifted to the Sponsored Programs
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Office. They were not sure at this time that additional staff would be
needed. Dr. Sandefur indicated a desire to discuss the issue fUrther
with Dr. Martray. The deans agreed that the university should seek a
greater return to the university from grants through overhead charges.
They indicated that incentives were critical to achieving that
objective.
The meeting was adjourned at 11:15 a.m.
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